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Really! Impressions of self-organized landing in Thailand

Remember the hidden person from impression at the 2018 China Organizational Evolution

Annual Meeting?

On Christmas Eve 2018,

Impressions took a week-long study tour of Thailand.    In this study tour, the hermit invited

the author of Amazon's best-selling book "Beyond Authorization", Doug Kirkpatrick, co-

founder of the American Morningstar's Independent Management Institute and organization-

al change consultant, to teach self-organization management courses.

     Impression evolution organizations have been introduced for half a year. In the past six

months, they have experienced a lot of "pits", and then set off again: to establish a new cor-

porate culture of impression, as the underlying structure of the evolution organization, to

further strengthen the independent management logic.
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      Morningstar is one of the most famous self-organizing management companies in the

world. It founded the self-organizing management principle based on "commitment" and

"non-oppression". Through co-workers signing the "Memorandum of Understanding", the

entire company is managed independently , The company has no managers. Doug called it

"no need to pay a high amount of management tax", and the company's profit margin is sev-

eral times that of competitors. Morningstar's organizational structure is a star chart, which is

known by the industry as the currently managed version 3.0.

Morningstar company organization chart

Impression students listened to Doug Kirkpatrick's course together, everyone actively ex-

pressed and spoke on the spot, face-to-face interaction and communication to understand

and feel about "independent management"!

   In the two-day course, Impression students grew together, communicated, exchanged and

created together! Every 8 students are 1 group. Through the formation of 8 different virtual

companies, the whole process of self-management is simulated. The course has a total of 10
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modules. Each piece of content is very landing. Everyone gains a lot. The hermit spoke on

the spot: The biggest gain of this course is the power of "commitment". After the Thai train-

ing returns to the company, it will integrate the content of this training into the company's

latest 19-year profit commitment and incentive system. The key and non-key roles of the

circle will sign the responsibility commitment letter. I believe that under the promotion of

the values   of "integrity bottom line, induction of change, equal competition and achieve-

ment-oriented", the cyan organization of the 19-year impression will bear fruit.

Next, let's take a look at some of the wonderful contents of this trip to Thailand!

01  Wha t  i s  s e l f - man agem e nt?

There are two key principles for effective autonomous management.

1 Individuals should not resort to force against others or their property

2 Individuals should respect and keep their promises to others

These two principles constitute the important foundation of most of today's (civil and criminal) legal
systems. When people follow these two principles, a harmonious society will result. When people fol-
low these two principles in their work, there will be no obstacles that limit people ’s commitment, co-
operation, and initiative.

Simply put, the two most important principles of autonomous management

1  Don't force 

2  Commitment 
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Doug mentioned two main points of autonomous management:
Not forcing others and keeping promises is the most important cornerstone of the entire organization
to implement autonomous management.

Do n’t force others, it ’s everyone ’s role, they can determine the content of their work and the time-
line for completion. Everyone can have a small world within their own jurisdiction and follow their
own pace and goals Work tasks and projects have reached the highest efficiency and complete physi-
cal and mental;

Compliance with commitments is the most important part of the entire self-organization. Once the
role confirms to undertake the work item and confirms the time and content of the completion of the
work item, the role must comply with the commitment to complete the work item, and the team part-
ners trust each other to comply with the commitment For the task, if the role fails to comply with the
promise, the team will propose tension and discuss the project and case.

According to BlessingWhite's 2008 employee engagement survey, less than one-third of

North American employees will be fully engaged in their work. This means huge losses in

terms of productivity, economic prosperity and people's happiness. The survey also found



5/26/2020 Really! Impressions of self-organized landing in Thailand

https://mp.weixin.qq.com/s?__biz=MzU0NTk3MDg4OQ==&mid=2247483686&idx=1&sn=16c31c061795b780ad644640196bbce4&chksm=fb658e80cc12079605… 5/16

       The concept of self-management eliminates the concept of relying on bosses for recognition and
encouragement, and eliminates all the factors that prevent employees from devoting themselves to
work.

    Autonomous management goes much further than traditional empowerment projects. The tradition-
al empowerment project only gives employees a little authorization, and the ultimate punishment
power and termination power are still in the hands of managers. In the self-management mode, people
have full authority to take action to achieve the organization's mission from the first day of employ-
ment – no one has the right to expel them without authorization.

    Self-management provides people with sufficient freedom to achieve their missions: make the de-
cisions they are most qualified to make , exercise the functions of traditional managers on the pro-
cesses that they are most qualified to take responsibility, and decide for themselves what training and
counseling they should attend, according to specific The situation determines whether to collaborate
with others or complete the work independently, and to communicate and cooperate with others in or-
der to achieve the mission. Not everyone can succeed in an autonomous management model: those
who try to exercise power and exercise authority (that is, "bosses") are generally not easy to adapt to
this organizational model, because people don't have to be conscientious. Similarly, those who need to
rely on the continuous guidance of others to complete the task can not adapt to such a system-no one
has time to manage them. Self-management is especially beneficial to those who are active in in-
novation, good at communication and cooperation .

       Autonomous management is a rigorous test of potential leaders: in the autonomous management
mode, no one has the right to guide or control, and no one has the obligation to obey others .
The role of leader needs to be nurtured and needs to be won by one's own ability. Those who are
willing to work hard to cultivate high-quality interpersonal relationships and demonstrate leadership
qualities through excellence, exemplary behavior, long-term thinking, communication, innovation,
and caring will be regarded as leaders by colleagues. vice versa.

that 71% of the employees surveyed believe that their work can be fully understood by man-

agers, but only 66% said that managers will encourage them to make full use of their tal-

ents-indicating that the potential of the organization has not been utilized It is regrettable

that the situation is not fully utilized.
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       In an autonomous management system, one or more people with the most professional experience
on a specific subject will naturally become leaders. Of course, this leadership role may be continuous
or temporary. There is no formal job title in the autonomous management system, and its leader-
ship role is informal, formed based on personal ability and trust of everyone. Therefore, self-
management supports the concept of dynamic hierarchy. People spontaneously form a self-manage-
ment working group with or without leadership according to the matter, problem, process or project at
hand. People.

      Self-management does not use force against others or their property . Therefore, any conflict
between people requires an orderly and ethical process to allow the parties to agree on how to
best resolve the conflict . The best way of this kind of process is to have a response when there is a
request, and then supplement it with an orderly method to gradually lead the request to a clear agree-
ment. In an autonomous management environment, there are no "conduct consequences" because no
one has the right to publish the consequences. The only consequences involving individuals are sub-
ject to other autonomous managers. When someone finds a situation that needs to be changed, they
can make a request to the relevant party. In terms of management and division of labor, self-manage-
ment is completely opposite to Frederick Taylor's point of view. Autonomous management em-
braces the humanity and innovation of everyone in the organization, and seeks people ’s profes-
sionalism to achieve continuous spiral progress .
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        Effective autonomous management requires people to keep their promises : long-term or
short-term commitments, formal or informal commitments, written or verbal commitments.
Only by keeping promises can people build mutual trust and prosper in a remarkable ecosystem.

Today, we face a terrible flaw in the way of thinking of humans and organizations. We have a
nearly zero-tolerance attitude toward all kinds of conversations that are conducive to character
development, and such conversations are precisely the basis for making meaningful changes.
Most people are trapped and lost in the objective world. Here, we have various indicators, and
we are looking for solutions-everyone will seek answers from the consulting industry, from var-
ious books, magazines and training projects. This is why books and magazines with numbers in
their names are so popular. We spare no effort to avoid the most essential questions: How do we
make really difficult decisions? When the risks look immense, how do we act? How can we
summon up the courage to break through the wreckage and destroy all possibilities of turning
back?

02    Lea ders h ip  D iamond  



5/26/2020 Really! Impressions of self-organized landing in Thailand

https://mp.weixin.qq.com/s?__biz=MzU0NTk3MDg4OQ==&mid=2247483686&idx=1&sn=16c31c061795b780ad644640196bbce4&chksm=fb658e80cc12079605… 8/16

The best leaders have four operational dimensions: vision, reality, morality and courage .

These are the four types of intelligence, cognitive models, and language of communication necessary
to achieve meaningful and sustainable results. Visionary leaders have a big pattern, new thinking and
forward-looking, and most importantly, they will touch the deep structure of human cognition and in-
novation potential. Reality is the opposite of the vision. The motto followed by realist leaders is: face
the real reality, not the reality you want. Realists struggle to deal with difficult, objective, daily,
and quantitative parameters. Realists are masters of creating possibilities. They have no illusions,
they can see the borders and avoid speculation.

Doug mentioned that the cornerstone of leadership diamonds starts with "courage." It takes
courage to constantly innovate and take on challenges to promote the next actions and iterations. This
is the origin of the entire leadership diamond. In addition to the courage as the origin of the leader-
ship diamond, the other three sides must complement each other. Success can make the entire leader-
ship diamond form towards excellence. Morality does not refer to the social morality that we are fa-
miliar with in the past, but a higher level of moral thinking, how to achieve the goal and at the same
time serve the spirit of others. The vision is to face the current VUCA environment, to have a larger
and larger pattern and new thinking, and iterative updates from time to time; pragmatism is the cor-
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nerstone of action, and the dream must also be pragmatic. Pragmatic progress? It is one of the neces-
sary thinking processes for a diamond with leadership. Only when the four conditions of courage,
morality, vision and pragmatism are met can we become outstanding and have the potential to achieve
extraordinary results, creating extraordinary achievements in the new generation of VUCA.

An extremely serious problem in life is self-limitation: to prevent the anxiety that comes with
free will, we have established a defense mechanism. We refuse to realize our potential. We choose
marginalized life. This is what Freud said about psychosis: we restrict our way of life in order to re-
duce our anxiety. As a result, we have shut down many functions of life. We closed the en-
trepreneurial spirit and innovative thinking center and stopped the pace of progress and growth. How-
ever, no matter whether it is an organization or an individual, any important decision does not
need to go through an existential crisis, and it must be determined to face anxiety, uncertainty
and guilt bravely.

This is what we call transformation. You can't just change your way of thinking and behavior, you
must change the way you exercise your free will . You must control the patterns that govern your
mind—your worldview, your beliefs about what you deserve and the possibilities. That is the field of
fundamental change, strength and energy, and that is the true meaning of courage.

Born in this era of information turmoil, how can we be more courageous to cross our own borders,
challenge and innovate? In the course, Doug asked the students to encourage each other to talk about
their goals that they hope to break through in the next six months, such as publishing their own
thoughts and comments in public, or challenging the elders ’thinking and thoughts. Are you reading
this article? What do you want to encourage to break through?
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03   Se l f - manag ement  form /  co l l ea gue  unders tand ing  

    The self-management table is the foundation of Morningstar ’s operations, which enables each part-
ner to understand the foundation and rules of the company ’s operations. Each partner proposes a
mission and goals for the role they undertake . At the same time, the partners can also return ac-
cording to the work content. Finding out the resources needed by the role , partners can also find
the corresponding resources and seek help through each other's autonomous management table. Each
partner will sign on their own autonomous management form, and partners can also refer to each oth-
er's autonomous management form to intercept each other's advantages or sort out parts that are not
clear enough so that each other can understand each other's The content of the work, and finally, the
partners will also call to sign the other party ’s self-management form, so that the partners can more
agree with their work management content and goals, and can make the goals of the entire enterprise
more consistent, and employees can move toward their missions. Drive each other.

04    C ommi tm e nt  s t ru c ture  
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        In the commitment structure diagram, it is very important that once the role is requested by any
other role, the role must make a relative response. The response does not mean that the request must
be fully accepted, but through the process of clarification and negotiation. Find the conditions that
can satisfy each other on the balance point of both sides. Once the two parties have negotiated the
conditions for balance, the role has also made the commitment to complete the other party's request,
and the production and delivery links. In fulfilling the commitment, as stated at the beginning of the
article, it is the most important for the self-organization of the entire enterprise. The point is that if a
partner is unable to fulfill his commitment for a long time, the organization can face up to the role of
the role to verify the request to the partner.

05  S tra teg i c  a l l i a nce  matr ix  

       The Strategic Alliance Matrix is   a tool map for companies to achieve a common goal when they
reach a common goal. During the course of the course, it can be clearly felt that all partners are look-
ing for resources for a common goal. This is no longer a negative mentality. Fear of challenges, but
face it positively, looking for the corresponding resources to help the company overcome difficulties.

This course covers a total of 10 modules, in order:
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1. What is self-organization
2. The Leadership Diamond Model
3. Colleague's Memorandum of Understanding
4. Collective wisdom
5. High-performance self-organizing team
6. Structure of commitment
7. Strategic alliance matrix
8. SDI evaluation
9. Conflict resolution process
10. Two instrument management

05        C o n c l u s i o n       

               The foundation of self-organization needs to be built on the two most basic foundations of not
coercing and observing commitments. Similarly, these two foundations also need mutual trust be-
tween partners in order to complement each other and make the entire enterprise healthy towards self-
organization. the way. Vision, reality, morality and courage are the four indispensable elements of
leadership diamonds. Under self-organized management, if each partner has the courage to lead the
diamonds, the courage to face the challenges and the continuous breakthrough will also be The whole
organization takes a more prosperous foundation. Doug's course not only introduced practical tool
charts, but also strengthened his determination to enter a higher-level self-organizing form. The road
to self-organization is not easy or easy. The process of transformation requires a high degree of trust
and support among team partners as the cornerstone, so that the entire self-organized morphological
structure can grow healthily and steadily.

I do n’t know if you are interested in seeing it for yourself after reading the Doug Course Letters ?
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Sorry, please log in to vote on WeChat

Want to attend the Doug workshop ~? (Single choice)

Be sure to participate when there is a class! Tell me the date ~

When the class starts, look at the date ~

I feel the content is actually good

If there are more than 50 interested partners, we will hold a dedicated workshop for Doug at another
date! ! ! ! !

If you need more course information, you are also welcome to long press the QR code below and our 
@ Open 课 ⼩ 助 员 @ 晓晨 聊聊～  I look forward to working with more partners and Doug to spy
on the secrets of self-organization in the future ~

                     

Need more support?
@ Open 课 ⼩ 兄弟 @ 晓晨

WeChat: hsiaochenchen
Mobile: 18601657909
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What Is  ?   

we believe,

in this era,

Work will become more

Open , free and flexible !

One person can assume multiple roles,

 Everyone is his own big boss!

In the future there will be more partners for

"Do what I love, love what I do" and live

O u r P u rpose  
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I have in the life

Inspire people to have a more
Mission and internal awareness of the work and life !

Enable people to live a  more 
purposeful  and consciou s  
life through liberated work  

O u r  Value
We are very proud to describe ourselves
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